
Roatán Marine Park Newsletter 

December 2009 Highlights  

 

 

SBWEMP and RMPSSC Patrols 

  A total of 89 masks, 66 fins, 44 

spears or Hawaiian slings, 23 spear 

guns, 18 gaffs, 8 lobster traps and 7 

nets were confiscated throughout 

Roatán in 2009 by our Park Rangers 

with assistance of the police.   

 

Marine Infrastructure Update 

  In 2009, the RMP installed and 

maintained a total of 62 dive moorings 

within the Reserve (SBWEMR) and 26 

on the Southside. In addition, 3 fishing 

moorings were installed within the 

Reserve and 10 at the Cordelia Banks. Also, 8 yacht moorings were 

maintained within the Reserve while 10 new yacht moorings were 

installed in the French Cay area.  

Lionfish Update 

  The RMP continued to receive lionfish 

reports throughout the month of December, 

with 18 of the 42 reports resolved through a 

capture or a kill. Workshops and the 

distribution of adequate collection tools have 

been planned for January. The RMP is 

optimistic that this will greatly aid in the control efforts, increasing 

the sighting to kill ratio towards a figure greater than 40%, using 

the cumulative 2009: 183 reported and 75 killed.   

 

Education statistics 

  This year, over 2,200 children from all 

around the island were visited by RMP staff, 

with 6 new education centers incorporated to 

the program. Over 40 activities including 

beach cleanups, glass bottom boat trips, 

snorkel tours, discover scubas, among others, were organized to 

enhance the information given in the classrooms. More than 1,800 

bags for life were given out for free to children and Patronatos. 
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Mask, fins and gloves confiscated in Sandy Bay 

Number of items confiscated and cases reported within the Reserve  

Introduction

  2009 will be a year that will remain in the Honduran history books, with all the political issues leading to a 

financial crisis throughout the whole country, especially on Roatán due to the decrease in tourism. However, 

the RMP didnõt stay with arms crossed, consistently working on maintaining and improving the marine 

infrastructure by installing more dive, fishing and yacht mooring throughout the island. Our patrols were 

also busy confiscating a plethora of illegal fishing tools and were involved in the presentation of over ten 

denuncias to the Fiscalia.  

  The Education program reached over 2,200 children in 2009, teaching them about our efforts and the 

importance of reef conservation. In order to educate tourists and the community, 6 new signs were installed 

within the SBWEMR and a video and a fresh new website were launched. Great efforts were made in the 

community development program through the continuous support of the West End Water Taxi Association, 

the launch of the Coral Reef Leadership Network and the program òCreating Awareness and Providing an 

Alternative to the Youth of Roatán through Divingó. Finally, the organization of the Mud Hole Recycling 

Micro-business was achieved through a collaborative effort between the RMP, Municipality, ZOLITUR and 

BICA. We hope that with your continuing support we will be able to double our achievements in 2010. 

Patrols

Sandy Bay West End Marine Park Patrols 

 

   2009 was a busy year for the patrols, with our Park 

Rangers encountering over 55 incidents involving around 

70 individuals, leading to the imprisonment of 

approximately 30 of those involved. Those persons that 

were not sentenced to 24 hours in the Coxen Hole jail, 

either due to being a minor or due to exceptional 

circumstances, were forced to participate in beach cleanups 

in the Sandy Bay area. Throughout the year, this imposed 

community service sentence resulted in the collection of 

over two hundred, 55 gallon trash bags, weighing an 

estimated two tons.  

  Looking at the table adjacent, you can view the plethora 

of items confiscated by our Park Rangers throughout 2009. 

A huge proportion of the items consist of masks and fins; as 

well as spears and slings comprising of anything from pieces 

of rebar and elastic to a sharpened stainless steel pole. 

While the best masks and fins were salvaged for rental at 

the RMP Eco-Store, the remaining gear was delivered to 

DIGEPESCA who sent them to the mainland to be 

destroyed. What is missing from this table is the hundreds of live conch and dozens of live lobster which 

were confiscated and re-released, as well as the 10 reports filed at the Fiscalia. 

  December was a realtively quiet period regarding confiscations and 

arrests, with only two incidents resulting in the imprisonment of two 

individuals. We hope this low figure is not due to the fact that we are 

currently employing only two Park Rangers due to financial 

shortages, but due to fewer persons poaching from within the 

Reserve. Even with two Rangers, we have attempted to patrol all 

hours of the day and night, reducing the possible times which people 

can conduct illegal activites. With night vision goggles in the pipeline, 

we hope we can greatly increase evening patrol efficiency for 2010. 

Cases / Item  Number  

Arrests >70 

Imprisonments >30 

Beach clean ups > 2 tons of trash 

Masks 68 

Fins 52 

Spear and slings 23 

Spear guns 15 

Lobster gaffs/hooks 12 

Lobster traps 4 

Anchors 4 

Turtle/Gill nets 3 

Dive tanks 3 

BCD and regs 1 

Fish pot 1 
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Items confiscated on the South Side  

Incidents reported on the South Side  

The South Side Patrol boat 

Summary of the marine infrastructure available at the end of 2008 and 2009    

South Side Chapter Patrols 

  The South Side patrols have gone 

through several changes since established 

in 2007, initially employing a boat 

captain and a police officer to supervise 

Roatánõs south shores, then shifting to 

solely employing the services of the 

Frontier Police. Currently they are 

working with a boat captain and the 

Preventiva Police and hope that this new 

change will result in great things for 

2010. 

 

  Looking at the two adjacent tables, you can see the numbers of items 

confiscated throughout 2009, as well as the number of incidents which 

occurred within the South Side patrol boundaries over the past twelve 

months. While the figures are much lower than those from the Reserve, 

they are still an indication that the patrols are operating successfully. 

Similar to the figures from the Reserve, the majority of confiscated 

equipment consisted of masks, fins, spears and slings. Several nets and 

lobster traps, which are extremely destructive to marine organisms and the 

habitat, were impounded and delivered to DIGEPESCA for destruction. 

The upper table is missing the number of conchs which were re-released, 

bringing the total figure for both the Reserve and the S.S. Patrols close to 500 individuals.  

  While the Park Rangers within the Reserve make a large number of arrests and imprisonments, the patrol 

boat on the South Side encounters a larger number of incidents including anchoring, oil spills, land fills and 

reef groundings. With so many incidents filed by both patrols, it has been somewhat disheartening that very 

little has been done via the legal system about these illegal occurrences.  

 
   

Infrastructure

 

  The RMP constantly needs to maintain 

and install new components of the marine 

infrastructure both within the Reserve and 

around Roatán. These items comprise of 

diving, fishing and yacht moorings, channel 

markers and fish aggregation devices. The 

table adjacent indicates the number of 

moorings or other apparatus which were 

present at the end of 2008 and 2009. In 

nearly all cases regarding moorings, there 

was an increase in numbers between the 

two years. At the beginning of 2009, three 

fishing moorings and a fish aggregation device were installed within the Reserve, these however vanished 

during bad weather and are no longer available.  

  The yacht moorings within the Reserve are in need of refurbishment, yet due to lack of funds this is not 

currently possible. We have recently applied to PADI Project AWARE to assist in financing the installment of 

a total of 20 moorings within the yacht field. The RMP will be working in collaboration with the West End 

Patronato to enforce a mandatory mooring fee for visiting yachts which would then finance the maintenance 

of the moorings, as well as paying for community projects in West End.   

Item  Number  

Masks 21 

Spears and slings 21 

Fins 14 

Spear guns 8 

Gaffs 6 

Lobster traps 4 

Nets 4 

Incident  Number  

Anchoring on reef 20 

Arrested 9 

Oil spills 6 

Imprisoned 5 

Mangrove cuts 4 

Land fills 3 

Reef groundings 2 

Mooring  Location  2008  2009  

Dive moorings SBWEMR 57 62 

Dive moorings South Side 25 26 

Fishing moorings SBWEMR 0 3* 

Fishing moorings Cordelia Banks 0 10 

Yacht moorings SBWEMR 14 8 

Yacht moorings French Cay 0 10 

Fish Aggregation Device Lawson Rock 0 1* 

Expenses SBWEMR $5,627  $5,970  
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Volunteers showing how to using a microscope  

Kids collecting mud for their 

mangrove seedlings 

The kids in the glass bottom boat 

Education 

Children from Flowerõs Bay have an unforgettable day! 

  One day in December, RMP staff and a 

group of volunteers grabbed the necessary 

supplies and headed to the community of 

Flowerõs Bay for a fun filled day with the 

children from Courtney's Kidz.  With half a 

day to fill, we were able to teach the 30+ 

kids about coral reef conservation, habitats 

of the reef, local threats, and how they can 

help. They also enjoyed a host of activities 

that includes creating a coral colony from 

old egg cartons, planting their own 

mangrove seedlings, observing a lionfishõs 

venomous glands through a microscope and making ash trays out of cans.  

Bringing the classroom to the reefé 

  The activities in the classroom didnõt end there. A snorkel tour was organized off 

Flowerõs Bay shore, just where they mentioned they usually go fishing, as well as a trip on 

the glass bottom boat. Both activities helped the kids have a close encounter with the 

fabulous reef ecosystem and increase their awareness. It was a pleasure working with such 

a well behaved group of kids and we look forward to working with them again in 2010. 

We would like to thank all our volunteers who did such a fantastic job: Andrea Todt, 

Matt Nawrocki, Malika Rahmani, Vivian Campbell and Jen McKinnon. Also Mario, who 

once again let us use his glass bottom boat. 

ESBIR Children Learn about Inhabitants of the Ocean 

  Did you know that two thirds of our planet is covered by water, and that 97% of the 

Earthõs waters are oceans? Life on Earth originated in the seas, and the oceans continue 

to be home to some of the most diverse life on Earth. From the huge to the small, the 

long and the short, the colorful and dull, no matter how they look, all of the oceanõs 

inhabitants play an important role and must be protected. These were some of the 

things that ESBIRõs 3
rd
 graders learnt when the RMP visited them and taught them all 

about the oceanõs huge variety of creatures. The kids didnõt seem to be very excited 

about plankton or polyps, but they sure loved learning about whales and sharks! 

Meetings and Workshops

Sustainable Seafood Restaurant Program 

  Unfortunately it is very difficult to control all the illegal fishing taking place on the 

island. However, we can help support sustainable fisheries by helping consumers 

understand and recognize unsustainable and environmentally destructive seafood 

harvesting, and by encouraging people to purchase sustainable seafood in 

restaurants. With the support of the Spiny Lobster Honduran Initiative, the RMP is 

working to launch the Sustainable Seafood Restaurant Program.  

  Our goal is to make a Seafood Watch Guide describing what seafood should be avoided and why, in 

addition to containing information regarding legal sizes, seasons, etc. The RMP will provide assistance by 

making materials available and helping with staff training. Participating restaurants will also receive a plaque 

to be mounted at their place of business that identifies them as a òSustainable Seafood Restaurant Programó 

member. A meeting to present this program to government representatives was held in December. 
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RMP staff and board members at the General Assembly 

Tour guides celebrate at the Chamber of Commerce 

Site where the filling is taking place near C.H 

Presentation of Recycling Proposal to Pepsi Company 

  Because the law (Executive Agreement No. 002-2004) clearly states that companies 

that bring plastics to the island are also responsible for taking them out, a meeting was 

held at the Municipality with representatives from ZOLITUR, BICA and the RMP with 

the purpose of presenting our recycling program proposal to the Pepsi Company. As 

mentioned in previous newsletters, we are very satisfied with the support received 

from Cervecería Hondureña in the past months, however Pepsi Company also has a 

percentage of responsibility and weõll make sure they support the program. 

General Assembly 2009 

  Every year, the RMP organizes a General Assembly where 

everyone learns about the organizationõs achievements for the 

past year, goals for the future, and also to discuss any concerns. 

The RMP held its annual General Assembly on December 16
th
, 

and had each of our managers present their achievements for 

2009. In addition to informing those present of our activities, 

new board members were voted in by those attending. We 

would like to happily welcome our newest board members Kevin 

Braun, Enry Padilla, Trevor Brown and Santos Cruz. We would 

like to thank all those that attended and participated that night.  

 

Community Development  

The Coral Reef Leadership Network (CRLN) continues 

  In December, the Coral Reef Leadership Network continued with 

trainings, during the first two weeks of the month and then resuming 

after the holidays. Approximately 100 independent tour guides were 

trained over three meetings held at the Chamber of Commerce in 

Coxen Hole. Trainings were also held with the guys from the SOL 

Foundation. The total number of tour guides (snorkel and cruise ship) 

trained has surpassed 220, and next month we will be working with 

the dive shops, taxis, bus drivers and restaurants.   

Inspections 

Filling near Coxen Holeõs Cruise Ship Dock 

  A filling of 250m x 70m was made in front of a public school, located 

near Coxen Holeõs cruise ship dock. According to the law, fillings in the 

sea are prohibited on the Bay Islands. Besides killing marine life, fillings 

contribute to beach erosion and sedimentation. The RMP went to the site 

with the DGIC and the Fiscalia to collect all the information required to 

file a report, the authorities then confiscated the tools that were being 

used. Unfortunately, several days later, a denuncia was received that the 

work continued on the site and reports that construction has not ceased.   

Please contact us if you see any fillings occurring. 
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Lionfish captured in Half Moon Bay with a 

wrasse removed from its stomach 

Grass growing along the shoreline at 

the Mahogany Bay Terminal 

Mahogany Bay 

  On December 3
rd
, the Mahogany Bay Cruise Ship Dock received its final 

inspection by the SINEIAH with representatives from the RMP, BICA, 

Municipality of Roatán, SERNA, DIBIO, and Zolitur attending the inspection.  

Those present finalized checks on the construction of the terminal, which was 

close to completion at the time. In general, all of the mitigation measures 

were followed on the construction and rules were met regarding adequate 

trash receptacles, sediment catchment areas, etc., as specified by the 

Honduran State through SERNA and the ICF.  

Public Awareness    

Interesting facts about the lionfish 

-6 lionfish were first introduced into the Atlantic from Biscayne Bay, 

Florida in 1992 following hurricane Andrew. Genetic analysis reveals that 

all lionfish in the Caribbean have likely originated from this source. 

-Lionfish in their native waters reproduce once per year, but with the 

consistent warm temperatures of the Caribbean they reproduce monthly.  

-Gelatinous egg masses float to the surface and planktonic larvae drift for 

up to 40 days before settling, allowing for wide-range distribution by 

ocean winds and currents. 

-Venomous dorsal, ventral, and anal spines prevent local predator fish 

from consuming lionfish. 

-Specialized swim bladder muscles allow lionfish to orient themselves 

horizontally, vertically, and upside down in the water. 

-Lionfish exhibit opportunistic feeding behaviors and in addition to fish, feed on a variety of invertebrates 

and crustaceans. 

-Lionfish are suction feeders that consume their prey whole and are capable of eating creatures up to half 

their own body size (see photo above). 

-Lionfish population densities in non-native waters have been found to be as much as 15 times higher than in 

their native waters. 

-Studies of lionfish on experimental reefs in the Bahamas have shown a reduction in the recruitment of coral 

reef fishes by nearly 80 percent. 

 

Wrapping things up 

Summary of accounts for 2009 

 

  This year has been a real struggle for every business on Roatan, and like them, the RMP has had to cut 

personnel and costs to be able to finance operations. With basic monthly expenses running at approximately 

$10,000, the past 6 months have been a real struggle. With a loss of almost $30,000 throughout the year, 

we can only hope the coming year is better. Luckily, business in December picked up slightly with increased 

sales of RMP merchandise at the Eco-Store, and the Port of Roatan and Mahogany Bay booths. This year will 

hopefully be a better year for all of us, with the possibility of financial stability enabling the Roatan Marine 

Park to continue providing environmental protection and services to the community. 

As always, we would like to thank all our supporters and volunteers for the help theyõve given us in the past 

month. If you have any comments or suggestions, feel free to email us at info@roatánmarinepark.net. For 

more information, please visit our website or stop by our offices in Half Moon Bay and Barefoot Cay. 

 

Grazzia, Nic, Sandy, and Licario    

http://www.roatanmarinepark.com/

